
Cabinet Summary 
October 1, 2024 

 
Welcome Karey! 
 
Strengths Activity  

• Everyone shared their strengths and how the shadow side of one of them manifests itself 
at home or outside of work.  Jill will facilitate the process for everyone to bring their 
6-10 strengths to the October off-site meeting for discussion. 

 
Previous Meeting Summary – Jill 
 
Values Moments 

• Alen – (Inspiring confidence) shared how incredible the IT department was in working 
with Marketing and Communications to manage the complexity of switching how all the 
files for the college website are stored in the cloud.  The IT team was incredible and 
everything went as smoothly as possible – and we now have an even faster website. 

• Tom – (Embracing community) shared how engaging and energized the Student Congress 
meet and greet event was last week.  Several faculty and staff attended and the students 
were very positive and engaging to make for a great event. 

 
SUNY Updates 

• Nothing new of note. 
 
Student Success Allocations 

• Jill will apply the dollars for Achieving the Dream expenses and the Fall Opening 
speaker, Todd McLees. 

 
Wheeled Conveyance Allocations 

• Tom reviewed the policy.  After some discussion, Tom shared that he and Anne Nolan 
will be taking the policy to Student Congress and College Senate as the next steps. 

 
Other 

• Crystal – Re: Mandatory Training - will send Title VI training reports to everyone. 
 
 
 
 
 
 


