
Cabinet Summary 
October 14, 2025 

 
Present: All 
 
Values moments 

• Alen-(All four Values) Today is MVCC’s 79th birthday!  
o Randy shared the Foundation’s social media campaign where alumni shirts have 

been distributed to local companies/organizations highlighting alumni 
contributions. 

• Crystal-(Inspire Confidence) Nicole’s and Stephanie’s effort in keeping things moving in 
HR during the ongoing transitions. 

• Karey-(Embrace Community) Public Safety’s engagement in recent Domestic Violence 
Awareness activities. 

 
Monthly KPI 

• Tom will provide an update on this month’s KPI. He will send an update to Gloria. 
 
SUNY Momentum Metrics 

• Discussed SUNY’s recommended metrics.  
• Five areas: 

o Graduation Rates 
o Fall-to-Fall Retention 
o Gateway Course Completion (English and Math) 
o FAFSA Completion 
o Transfer Rates 

• The College has until October 21 to respond to data recommendations and provide our 
team: 

o Heather Roberts: IT 
o Jim Maio: Holistic Support 
o Aaron Fried: Faculty 
o Mike Adamo: Fin Aid 
o Adam Palmer: L&AA 
o Laura Goff: Academic Dean 
o Jake Mihevc: L&AA 

• Karey, Jim L., and Lew will serve as resources for the team. 
• Lew will provide an update to Senate in his November Vice President’s Report. 

 
Other 

• Tom-Provided a parking update. The Building Permit is anticipated by the end of the 
week. Broad communication to employees and students will be sent in advance of the 
fencing installation. Motorcycle training classes run through the end of October-plans 
may have to be adjusted for next year/spring. 

• Karey-reminder the SUNY CAO event will be hosted on campus tomorrow and 
Thursday. 



• Randy-Asked Cabinet to think about SUNY Oneonta December joint Cabinet meeting 
agenda.  

• Farewell to Tom! 


