Cabinet Summary
October 15, 2024

Previous meeting summary — Jill

Values moments
¢ Randy (Embrace Community) — Teresa Kneller sharing a student work-study story and
their personal journey.
e Karey- (Inspire Confidence) - lunch yesterday with students (RAs) who were very
pleased with the overall menu selection and quality!

SUNY Updates
e Alen - free application week initiative again this year.
e Randy — provided an update on the Senior Vice Chancellor interim and screening
committee process.
e Lew —provided an update on the Gen Ed. framework-still waiting for implementation
timeline, Update on Innovation Fund.
e Tom — provided an update on the dual credit survey.

Middle States Timeline
e Jill shared the timeline and most immediate needs for putting the Self-Study Design
document together.
e Jill will add to Monday’s retreat agenda.

Aspen Download
e Randy provided an update on his recent Aspen experience, in particular, the Peer
Consultancy model.
e Randy will synthesize his notes and share them with Cabinet.

Administrators’ meeting
e Randy shared his plan for the October Administrators’ meeting framed around Adam
Grant’s givers and takers concept/theory. Discussion followed.

Retreat Agenda
e Discussed agenda for Monday’s 2 day retreat.

Other

e Todd- ATD/RELA attendance clarification.

e C(Crystal — provided a status update on required training.

e Tom — asked for clarification on recent governance changes to councils and committees
and asked about related revisions to charters.

e Jill — Celebration of Success — change date to Tuesday (rather than Wed. due to MSCHE
conference) — all agreed; Team MVCC is looking to replace the Ted Moore Run
(discontinued) with a C3 activity that includes packaging and distributing resource kits



for students to use over the semester break. Jill will send Randy Save the date info for
the Celebration of Success and Team MVCC language for his next College Update.
Lew — Will invite Jake, Melissa, and Jim L. to Cabinet to provide updates on Dental
Hygiene progress. Lew went on to explain program needs and recommendations and
proposed hiring next steps. All were good with plan.

Randy — please send Randy anything you would like included in his next College
Update.



