Cabinet Summary
October 7, 2025

Present: All

New Employees
e August 2025 cohort attended for first hour.

Previous Meeting Summary

Values Moments
e Todd (Encourage Excellence)-Steffani DiPierro’s work in her new role.
¢ Tom (Embrace Community)-Middle States working group interviews-genuine
engagement and interest. Karey added she has observed the same among working group
members.
e Karey (Inspire Confidence)-Alen and Jim Maio’s SEM work.
e Jill (Embrace Community)-Last night’s Hawks Social event.

SUNY Updates
e Lew-need to identify a team and plan for SUNY Momentum data reporting and related
activities.

SUNY Student and Employee DEI Surveys
e Todd shared some (points of interest) results from the SUNY student and employee DEI
surveys that were conducted two years ago.

Succession Planning
e Continued succession planning conversation.

Other
e C(Crystal-LinkedIn rep will be providing an update on our 6-month trial at next week’s
Cabinet meeting; Mandatory training reports will be coming soon.
e Todd-report on Chancellor’s attendance at last week’s SUNY CDO meeting.

Cascading Messaging




