Cabinet Summary
January 13, 2026

Excused: Lew, Jill

Previous Meeting Summary — All

SUNY Updates
e Randy will share his notes with Cabinet on the SUNY digital transformation update
presentation at the recent CC Presidents’ meeting at the next Cabinet meeting.

Data Summit Overview
e Randy provided preview of the Data Summit presentation and invited feedback and
discussion from the group.

360 Questions (final review)
e Randy distributed the proposed names for each Cabinet member’s review.
¢ Everyone will send Randy 3-4 additional names to consider adding roughly 2 more
evaluators per person.
e Randy will engage the Paige Group to develop the process for their third party
coordination.

Other

e Discussion surfaced agenda items for next week:
Randy will have a strengths grid for the team to review as part of MJ’s onboarding.
MJ would like to discuss the upcoming phone contract negotiation.
Randy will have Gloria send a calendar invitation out to all FT employees for the Data
Summit.



