Cabinet Summary
January 14, 2025

Excused: Todd

Previous meeting summary - Jill

Values moments
· Tom (Inspire Confidence) - IT group working through the network issues last week.

SUNY updates
· Randy is attending the State of the State today in Albany and will share any updates of note.

Data Summit 
· Randy reviewed his remarks for tomorrow’s Data Summit.

BERT review (update)
· BERT team is looking at the NABITA risk assessment tool/rubric.
· SUNY Poly VP for Student Affairs, Jennifer Adams will provide an initial (how to assess student behaviors) training this Friday morning.
· Karey reviewed some of the benefits of NABITA membership, including training opportunities and conference attendance.
· Karey will provide and update to appropriate governance bodies as necessary during the spring semester.

Student Opinion Survey
· Randy will make additional revisions and will bring back for additional conversation.

Cabinet off-site debrief
· Continued hiring and screening committee processes conversation.
· Consider recognizing the people who have served on a screening committee in the last year.
· Add them to the end of year Recognition Program book and ask them to stand and be recognized during the year.
· Continue conversation at next Cabinet meeting.

Other
· Karey – Title IX changes and anticipated implications will be shared at January Board meeting.
· Tom – provided an update on concerning text message from earlier in the month. 
· Crystal-prepping for AMVA and APA contracts. 



