Cabinet Summary
December 3, 2024

Excused: Alen

Previous meeting summary

Values
e Karey — (Inspire Confidence) Celebration of our soccer teams before and after, with
special shout out to Dennis.
e Randy — (Inspire Confidence) Gratitude Wall and Danielle DelGiudice’s contributions to
the concept and the construction of the sculpture; (Model the Way) — Wendy Waters
leadership as chair and involvement in advocacy efforts.

SUNY Updates

e Randy provided an update on recent Chancellor oversights; He also provided an update
on community college student success conversations.

December KPI
e Not available yet — Randy will send once Gloria has it in hand.

SUNY Poly Prep
e This Thursday - joint Cabinet/BOT meeting that will include a presentation on joint
ventures and partnerships. Will be followed by a holiday reception at 12.

Policies
e Tom reviewed the following policies (based on SUNY guidance) and made appropriate
adjustments as follows:

o (Revision to existing policy) Assembly, Picketing and Public Demonstration —
change Internal groups to go to VP for Student Affairs and external groups
to VP for Administrative Services.

o (New policy) Identification Card Policy

o (New policy) Posting Policy

o (New Policy) Camping and Use of Tents Policy

e All of these will be presented at the Senate meeting this afternoon and then the Board at
their December meeting.

Aspen Download
e Randy provided an update on his Aspen experience.

Other
e Jill — some February calendar changes; Green Thumb-add to next agenda.
e Karey — update on Student Congress election issues - new (paper only) election to follow.
e Randy — the On-Ramp application has been submitted.

Cascading messaging - None




