Cabinet Summary
December 9, 2025

Present: All

Previous Meeting Summary

Values

e Jill and Karey (Embrace Community) — Giving Tree efforts led by Norma and so many
employee contributions!

e Karey (Inspire Confidence) — The Foundation-Alumni-BOT-Cabinet holiday celebration,
including Deanna’s remarks and the student stories.

e Jill (Inspire Confidence) — shout out to Vildana who temped in the President’s Office-her
contributions to the office and genuine interest in the College.

e Karey and Randy (Encourage Excellence)-Men’s Soccer ring celebration.

SUNY Updates
e Randy provided an update on the Bronson Bill; Vice Chancellor for Government
Relations visiting campus today.
e Lew provided an update on yesterday’s regional Momentum meeting.

Annual Plan
e Reviewed timeline: Revised plan will be shared/introduced at the February Senate
meeting, with opportunity for feedback in March, present the plan at the May Senate
meeting and then to the Board with the Budget in May.

VP for Admin Services Update
e Randy shared his thoughts on the future responsibilities of the role.
e Discussed questions for Cabinet portion of the interview.

Other

e Todd-asked for guidance that he can share with colleagues regarding controversial
(external) people/groups on campus. Randy will consult NYCCAP on messages they
have sent.
Crystal provided an update on the HR Recruitment Specialist finalist interviews.
Jill-asked about process for communicating a list of folks who are working during the
ajar period. Randy will coordinate with Tania.
Karey-provided a progress update on the Reconnect Report.
Alen — will be using leave time over the next few weeks (in and out) but is available by
phone.
Randy — Admin agenda items? Jill will add a breakfast treat to the American Dining
order.

Cascading Messaging




