


Cabinet Summary
March 11, 2025

Present: All

Previous meeting summary - Jill

Values moments
· Todd – (Inspire Confidence) Women’s luncheon yesterday – very well done!
· Randy – (Embrace community) Learned at a recent MVILR annual meeting, about Reggie and Juan escorting MVILR students/members down the stairs and to a safe space during the Rome tornado in July 2024.

SUNY Updates
· Karey/Lew – update on transfer workgroup and increased emphasis on transfer efforts at the SUNY level.
· Tom – One House Bill to be released soon.
· Alen – update on SUNY pro-community college advertisements.

Hawks that Soar (update)
· Jill provided a status update on Hawks that Soar awards.

Core Workshop Topic (2025-26)
· Jill provided Karey with an overview of Core Workshops.
· Discussed potential topics from old inventory list. 
· Also discussed the following as possibilities:
· Resilience in the Face of Change
· How to help manage uncertainty
· The science of stress
· Embracing a growth mindset
· Healthier work-life balance
· Care and compassion
· Jill and Randy will discuss further at their next meeting and report back to Cabinet.

Hiring
· Resumed hiring conversation with Crystal’s prompt on how to increase applicant pool.
· Crystal will include in the open forum conversations to surface cultural points of importance.

Other
· Tom-shared a conversation Chief had with students regarding face coverings.
· Alen-expressed a need for website content clean-up. Alen will communicate with the 60-ish content managers and share Google analytics data reflecting need for elimination of page(s). He will also include questions about owner’s need and/or argument to keep. 
· Will have a send-off for Basketball team on Thursday at 3:30.
· Karey-update on NABITA training. 
· Also shared an update on the desire for E-sports. Karey will have additional conversations with Tom and Lew. 
· Crystal-AMVA and APA negotiations are underway!

