Cabinet Summary
April 1, 2025

Excused: Tom (after new employees)

New Employees
· Individuals from the February 2025 cohort came to Cabinet to share their MV insights thus far.

Previous meeting summary - Jill

Values moments
· Alen (Embrace Community) – STEM fest this past Saturday and community engagement.
· Randy (Model the Way) – Anne Nolan’s participation in the Middle States team visit to Butler CC.
· Karey (Embrace Community) - Rome campus visit last week.

SUNY Updates
· Randy-NYS budget timing update. He also provided an update on the VC for Community College search.

AI Strategy Next Steps
· Randy provided an update on (potential) future AI agents for financial aid, HR search process, and budget tools.
· Randy will have additional conversations with Amit and report back.

CRM & Dual Credit
· Alen provided context regarding dual credit students as a potential focus for enrollment outreach, highlighting how financial aid limitations create challenges in supporting their transition to full-time enrollment.
· Alen will continue the conversation on his end and provide appropriate updates/continued dialog with Cabinet.

Foundation Fundraiser
· Shared Foundation’s plan for fundraising efforts to endow the Sandy Cummings scholarship.
· Please share any ideas with Deanna.

Other
· Randy – Colgate is housing international students this summer due to anticipated re-entry challenges. Flagged as something to monitor for potential fall enrollment impact.
· Crystal – provided an update on negotiations.
· Todd Shared an update from a meeting with PA and AMVA regarding the Bias Charter. They expressed concern about how bias reports involving employees will be handled, emphasizing a preference that such matters be seen by only one person—ideally Crystal—to ensure discretion and consistency.
· Jill – Reminder that our MSCHE VP for Institutional Field Relations is visiting on Monday.  Cabinet is welcome to attend the open forum.





