Cabinet Summary
April 15, 2025

Present: All

Previous Meeting Summary - Jill

Values moments
· Alen – (Encourage Excellence) Rome lunches!
· Todd – (Encourage Excellence) Danielle Del Giudice’s work with CITE.
· Lew – (Model the Way) Humility and generosity of our (MV) colleagues to make SUNY GROW attendees feel welcome.

SUNY Updates
· Randy-MVCC will no longer pursuing Fast Track for refugees’ grant; update on MEP federal grant that expires December 31; Bronson Bill (Faculty/Staff member on Board) has traction; update on NYCCT media regarding state funding.

2025-26 PEAKS Cohort
· Finalized 2025-26 cohort.
· Jill will send Randy a draft invitation.
· Discussed PEAKS programs at partner schools. Jill will ask Matt and Anne if there are intentional efforts to engage PEAKS alumni on their campuses.

Leadership Lunch and Learns
· Randy shared his (conceptional) idea around monthly leadership lunch and learns – could use the Executive Summaries or TedX Talks (as an example).
· Todd suggested prototyping with the administrators’ group.
· Consider adding the information (including the Executive Summaries) to the Enrichment webpage.
· Could also lead to mentoring opportunities/program.

Other
· Crystal is on vacation next week.
· Lew – FYI-Cards for students to have that explain their rights in the case of an ICE exchange. Lew believes this is an FCCC initiative.
· Jill-Culture conversations: Puzzle table in registrar’s area and Cornhole meetings.  Need a break? Mix it up a little and stop by the first floor of Payne Hall and add a piece to the puzzle. 
· Tom will look into getting a table. 
· We won’t pursue the cornhole meetings.
· Karey asked for clarity on the annual plan and how tactics are identified for inclusion.
· Tom – provided an update on a recent student arrest.

 





