Cabinet Summary
April 8, 2025

Excused/Delayed: Todd 

Previous Meeting Summary
· AI Next Steps: Randy is putting together a scoping group-conversation included membership.
· CRM & Dual Credit: Alen - switched servers last week that has increased our website speed.

Values
· Karey/Randy/Jill (all four values) – Middle States visit yesterday.

SUNY Updates
· Tom – Governor has signed an additional budget extension (through April 9).
· Randy – MEP (federal) funding may be cut. Discussed impact to budget planning and sustainability.
· Additional grants discussion
· Alen – provided an update on SUNY Marketing campaign(s).

Heart and Pride Awards
· Heart Recipients: Michael Kuczynski (Oct.), Devin Sonne (Jan.), Jen Krohn (April)
· Pride Recipients: Amanda Roy-Small (Oct.), Chrono Ho (Jan.), Dave Gallagher (April)

2025-26 PEAKS Cohort
· Jill and Randy shared program details including divisional representation (historically speaking).
· Discussed cohort and will return next week to finalize.

Core Workshop
· Conversation continued.

BERT Review
· Karey shared updates on the BERT review (related training and best practices).
· Specifically discussed academic representation (roles, not individuals) on the BERT team moving forward in lieu of a designated case manager.
· Suggestions included Dean representation to facilitate collegial inquiry when/where appropriate.

Leadership Lunch and Learns
· Next week’s agenda.

Sexual Romantic Relationships Policy 
· Crystal provided context on the need for updates to the policy.
· Discussed revisions to the Policy that will provide clearer definitions and guidance.
· Next steps will include, County Attorney review, collective bargaining units, and shared governance.

Other
· Tom – Parkinson’s Awareness blue lights on PH request for this Friday.
· Jill – Include ASC retiree in the Recognition program.
· Crystal – provided a negotiations update.  Crystal and Randy will connect later this week to discuss details.

Cascading Messaging
