Cabinet Agenda
May 13, 2025

Present: All

Previous meeting summary - Jill

Values 
· Lew – (Inspire Confidence) Sheila, Jim L., and Adam visited IBEW and resolved 3rd party status, keeping us aligned with MSCHE requirements/guidance.
· Randy – (Encourage Excellence) Dom and athletics team facilitating an amazing Track Nationals.

SUNY Updates
· Randy/all-debriefed the numerous SUNY meetings with the Chancellor last week.

Budget (NYS implications)
· Discussed Free Community College initiative.
· 23M for community colleges plus 4M for administrative costs.
· Will need to identify how to distribute the responsibility.
· It is best to wait for the final guidance before we make any moves on our end.
· 12M new dollars for ASAP (24M total).
· 8M for high demand programs.

2025-26 PEAKS cohort (revisit-again)
· Jill will send Randy the revised list for invitation purposes.

SEM Coaching
· Karey provided context for the proposed consultant.
· Discussed fee and length of contract (12 months).
· Discussed (MVCC) team who would be engaged.
· Karey is ok to proceed.

June 17 Retreat Agenda
· Mentor/Leadership Program (from 4/23 admin meeting)
· Annual Planning
· Core Workshop
· Late year (one-time) expenditures (30 minutes)
· If time, Student Pulse Survey?

Other
· Todd-Bias Charter update, in particular (limited) dissemination of information sharing, exclusively to Todd and Crystal.
· Crystal-Gail submitted her retirement effective September 12.
· Tom-Update on parking plans when construction begins; provided a staffing/screening update for IR positions.
· Karey-Discussed PT summer position and remote option. Crystal indicated it would need to be established in the job description; asked for guidance on the family of the student who passed reached out. Karey will return the call to them.
· Alen-proposed the idea of lawn signs for graduating students indicating attending MVCC – “Future Hawk” or something like that.
· Randy-Distinguished retirees and emeritus considerations for June BOT meeting.

Cascading Messaging
· As surveys are built/facilitated moving forward, please use Watermark.


