Cabinet Summary
May 6, 2025

Excused: Todd

FCCC, President Candice Vacin joined Cabinet for the first half-hour.  MVCC was the last CC on her academic year tour.

Previous meeting summary
· Tom has identified a puzzle table and should have it in place by the end of the week.

Values
· Jill (Embrace Community) – Rome Touch a Truck event.
· Randy (Encourage Excellence) – Block Party was very successful; Gloria’s coordination of the PTK event in Albany last week; and the Athletics banquet.
· Karey (Encourage Excellence) – Marketing efforts.
· Alen (Embrace Community) – Days of Service, including great media attention.
· Tom (Inspire Confidence) - Conversations with Norma regarding PA Parking lot plans when S & T construction begins.

SUNY Updates
· Randy – Meeting next week with the Chancellor and another (separate) meeting for CC presidents and the SUNY Board; CAOs and SAOs have meetings with the Chancellor tomorrow morning; provided an update on State budget.
· Conversation continued regarding impact to MVCC budget and related changes to budget log.

2025-26 PEAKS Cohort (revisit)
· Finalized cohort. Jill will send Randy the draft invitation and updated list.

Summer Hours & Staffing
· Crystal will send her annual email regarding summer parameters for Cabinet review and then she will send to employees.

Other
· Crystal – APA and AMVA negotiations are getting close to finishing.
· Tom – Commencement next week and UPD and Campus Safety coverage and related changes to the Rome Campus hours; Related to Commencement, SUNY is asking that colleges complete a Table Top exercise prior to Commencement – stay tuned for an invitation; provided an update on some part-time work he is doing at SUNY ESF.
· Karey – provided an update on the recent passing of a student and next steps regarding communication.
· Alen – provided an update on LED Boards at the ADK Bank Center and not being able to use them.

Cascading Messages
· None identified.



