Cabinet Summary
July 29, 2025

Excused: Alen & Todd

Previous Meeting Summary

Values Moments
e Karey — (Inspire Confidence) Jim Maio’s team with summer activity (Pre-ETS,
Enrollment Service, Reconnect plans, etc.)
e Jill — (Inspire Confidence) Anne and Ross collecting data/evidence over the summer.

SUNY Updates
e Randy-Discussed announcement of the new SUNY Vice Chancellor for Community
Colleges (Valerie Dent); provided an update on the SUNY Refugee Fast Track Model
announcement; SUNY Leadership Academy applicants have been submitted; Jennifer
Miller is leaving SUNY.

Bias and Microaggression Reporting Procedure
e Todd will communicate via email.

Defining "at-risk" students
e Move to a future meeting.

Fall Opening
¢ Brainstormed topics: MSCHE, Al, Post-graduate outcomes, ATD RELA, capital projects,

CRM, MV Empowers, SUNY funding opportunities, federal grant(s) uncertainties,
SUNY Reconnect implications, opportunities in general, and annual planning.
e VPs will engage their teams for additional thoughts.

Leadership Exchange
e Reviewed Randy’s summary of June retreat conversation.
e Suggestions included: starting with an overview of why leadership is important; having
an August Institute session to solicit input; established ground rules.
e Jill and Randy will put together an August Institute session.

Annual Plan White Paper
e Reviewed/discussed White Paper.

e Use the first page as a discussion prompt for a meeting with Senate Advisory, Cabinet,
APC, and IEC co-chairs. Randy will work with Gloria to schedule.

Bellevue Scholarship Applicants
e Received five applicants.
e Crystal asked that Cabinet members complete the rubrics and submit to her by
Friday, August 1.
e Will add to the August 5 Cabinet agenda for additional discussion.




Student Congress Leadership Academy

Other

Karey shared proposed renaming of the Student Leadership Academy to the Sandy
Cummings Student Leadership Academy.
Reviewed potential conflicts with existing naming policies and procedures.
o Randy will also review with Deanna and Courtney for any concerns.
It will require Board approval.
o Karey will ask Dennis for the background for the resolution.

Randy-shared a conversation with the SUNY president and potential shared Cabinet
meeting to talk about partnership opportunities.
Crystal-shared HR staffing changes.
o Has a temp starting next week in Krista’s role.
o Interim Jennifer Adams will start August 11. Ashleigh may also fill some gaps in
the interim.
o Crystal will be reviewing job responsibilities during transitions.
o Crystal will share the list of upcoming vacancies and ask Cabinet to review
and indicate priority level. Collective Bargaining Unit agreements update.
Tom-update on Rome Campus water repairs and need to close campus. He will
communicate next steps when appropriate.
Karey-Proposed utilizing an external investigator for Title IX this year. All were ok to
proceed but suggested keeping 2-3 internal people trained for unanticipated coverage
gaps.
o Advisor roles will remain internal (only). If anyone has any suggestions for the
advisor role, please share with Crystal and Karey.

Cascading Messaging

None



