
Cabinet Summary 
September 2, 2025 

 
Present: All 
 
Previous Meeting Summary 
 
Values Moments 

• Karey (Embrace Community) Holistic Student Support working with last-minute students; Residence 
Hall move-in activities. 

• Jill & Crystal (Inspire Confidence) Ashleigh’s work this past week with all things enrichment while 
also taking on HR work. 

• Crystal (Inspire Confidence) Jim Lynch’s help with payroll upgrades; Lew’s help with a few 
collective bargaining items; and Dianne and Marissa’s support. All amazing! 

 
SUNY Updates 

• Lew-Momentum Campaign update. 
 
Purchasing Policy/Procedure 

• Discussed proposed changes. Tom will take recommendations back to his team to make 
appropriate updates. 

 
Hawk Vision 

• Next agenda! 
 
SUNY Reconnect Press Conference 

• Randy will inquire with the NYCCAP executive team and report back on requirements and 
what others are doing. 

 
KPI Student Success/Transfer Pathways 

• Reviewed and discussed August KPI. 
• Moving forward KPIs will be on Cabinet agendas two weeks prior to BOT meeting. 
• Cohort definitions will be important for this particular KPI. 

 
SUNY Visit-September 17 

• Discussed Valerie Dent’s visit and draft agenda. 
 
ASC/Dorm Corp 

• Discussed ASC and Dorm Corp employees being included on the Strengths database, web directory, 
and email distributions. 

• Dennis has asked that Dorm Corp employees not be included on email distributions as he reviews 
email communications and forwards as appropriate. 

• Tom will connect with MJ on Strengths and Directory inclusion for both groups. 
 
Other 

• Jill-reviewed tentative draft agenda for Cabinet off-site on September 25. 
• Crystal-provided an update on required employee training. She is preparing the email 

announcement to send in the next week. All trainings will have an October 31 due date. 
• Randy asked for items for his College Update. Please send items to him by Monday, September 8. 

 
Cascading Messaging 


