
 
 

Cabinet Summary 
September 30, 2025 

Present: All 
 
Core Workshop 

• Core Design Team: Rich Kelly, Ross Wittenberg, Courtney Taurisano-Sprague, Yue Riesbeck 
attended Cabinet to preview the Core Workshop. 

 
Facilitators List 

• Cabinet discussed the proposed facilitators list for the Core Workshop. Jill will send early next 
week. 

 
Values Moments 

• Randy (Encourage Excellence)-MVCC’s Marketing Department is in the top three for the American 
Marketing Association Award. 

• Karey (Encourage Excellence)-Gear Up grant writers - MVCC received the (substantial) Gear UP 
grant! 

 
SUNY Updates 

• Tom – Provided an update on SUNY Reconnect refund policies and procedures, and how they work 
alongside MVCC policies. 

 
College Nurse 

• Karey provided context for a request for a term or full-time 10-month Nurse.  
o Crystal shared Collective Bargaining implications as it relates to a 10-month position. 

• Discussed alternate options for a full-time 12-month position. 
 

Cabinet Charter Review 
• Reviewed. 
• Need to update titles for accuracy. Jill will communicate with Gloria. 

 
Cabinet Assessment 

• Lew suggested we take the “Does” section of the Cabinet Charter and compare to previous meeting 
summaries to assess whether or not we are meeting those objectives/items. Add to a future off-site 
agenda. 

 
Succession Planning conversation (cont.) 

• Move to a future Cabinet agenda. 
 
Other 

• Lew-Will be sending two proposals as follows: 
o New full-time position that would include PLA Coordinator and prison support 

responsibilities. Funding is available from two external sources.  
o An increase to Academic Dean salaries. 

• Crystal-Training update. 
• Jill-reminder the August New Employee cohort will join us at our October 7 meeting; will move the 

November 10 ½ day; in need of Heart of the Hawk nominations. 
 
Cascading Messaging 


