
Cabinet Summary 
September 9, 2025 

 
Present: All 
 
Previous Meeting Summary 
 
Values Moments 

• Karey (Embrace Community)-Residence Life Team and Sheila in getting rooms assigned to 
everyone, including the waitlist and accommodating the Utica Fire Academy residents. 

• Randy (Inspire Confidence)-Dennis’ approach on getting upstream to identify potential ‘no shows’ 
freeing up rooms. 

 
SUNY Updates 

• Todd-ATD Leader College and future potential to apply for the Leah Meyer Austin Award. Todd is 
taking the next steps on the application. 

• Lew-provided an update on Transformation Fund data requests and related deadlines. 
• Karey-Chief Student Affairs Officers’ fall convening will be hosted at MVCC in October. 
• Tom-indicated a request from Josh Saeger at SUNY for a visit with Tom and Nick/HCCC.  

 
Attain Lab 

• Randy provided an update on possibility of housing an ATTAIN (Advanced Technology Training and 
Information Networking) Lab, housed in AB 140. 

 
Hawk Vision 

• Alen-shared recommendation to introduce dashboards for all College data that will require a suite of 
supporting products. 

• Lew will consider governance next steps and follow up with Alen. 
 
 
Other 

• Crystal-provided an update on required training; continued staffing challenges in HR. 
• Jill-Parking communication? Randy will include something in his College Update. 
• Karey-activity awareness in her area with an increase in enrollment, and use of Care Team. 
• Alen-plans to publicize the new Applied Technology Center. Tom suggested interviewing faculty 

who’s programs will be moved/housed in the new Center. 
• Randy-reviewed what he will be including in this week’s College Update. Randy reminded everyone 

to complete the succession planning document prior to the retreat on the 25th. Jill will send Cabinet 
the most recent staffing plan to assist. Pace (Climate) Survey opportunity this year (w/no fee). 

 
 
Cascading Messages 

• See Randy’s College Update information. 
  
 
 
 
 
 
 
 


