Cabinet Summary
April 2, 2024

Excused: Esmilda, Lew

New Employee Cohort
e The most recent cohort of new employees joined for the first 45 minutes.

Previous meeting summary — Jill

Values Moments

e Jill-(Encourage Excellence) Lalita for her consistently bright personality and perceived
enjoyment of being here at the College.

SUNY Updates
e Randy provided an update on pending legislation for CC Boards to include a full-time
faculty member on their local Boards.
e State budget is delayed - anticipates the funding floor for Community Colleges.

PEAKS Cohort 2024-25
e Jill sent the master list of participants for Cabinet to review as they consider next year’s
cohort.
e Will finalize cohort at next meeting (4/9).

Utica Campus Shutdown
e Tom provided an update on a potential Utica campus power shutdown for maintenance
work that will require the College to be closed. Looking at Friday, May 24. Will know
more after April 15.

College Update
e Randy is planning to send a College Update today that will include his recent Blog,
College Calendar, Solar Eclipse, and Virtual budget sessions.

Narcan in bathrooms

e Karl Christiansen (who is now the SUNY Campus Safety Monitors Designee) attend the
February (SUNY) Campus Safety Monitors meeting where Cayuga CC presented on their
experience having Narcan nasal spray available in all campus bathrooms. Jill shared this
info on Karl’s behalf for consideration.

e Randy will talk to Kevin Revere about possible implications and Tom will follow-up
with appropriate SUNY/State contacts on cost.

e Revisit with additional information.

e Todd - April 15- DEI recipe reveal lunch.
e Crystal-PA negotiations are ongoing; Re-launched supervisors’ training last week. Jill
will create an assessment for Crystal to use.



e Jill-reminder to contact Cia Verschelden if anyone is utilizing (new/additional)
techniques to manage bandwidth for possible inclusion in her new book

e Randy-asked for permission to post the Asst. Director of Financial Aid position (all
good). Also provided an update on FAFSA and financial aid challenges that will delay
awards.

Cascading messaging
e Encourage folks to participate in the upcoming volunteer days.




