Cabinet Summary
April 9, 2024

Excused: Esmilda, Todd

Previous Meeting Summary

Values
¢ Randy- (Embrace Community) Sandy/Dennis Eclipse Event.

SUNY Updates
e There is a lot of (SUNY) survey activity.
e NYS Budget deadline extended.

International Student Scholarship (dorm)
e Tom reviewed current strategy that provides a scholarship for International students that brings tuition
down to the in-state rate.
e To date year to year - International students: 17-22 (fall); 19-25 (spring).
1. Do we want to do this again in 2024-25.
2. Consider a similar scholarship for out-of-state students.
¢ Yes-Good to proceed.

Use of Pronouns in personnel matters

e Discussed use of pronouns in official documentation. Supervisors should know correct pronouns and
use them in official communications.

e Add where or how to find correct pronouns in the Start-Right Guide.
e Will revisit next week when Todd returns.

Finalize PEAKS cohort
e Jill and Randy will take one last look before sending the invitation out.

Core Workshop (Fall 2024)
e Pause one-year. Think about when/how to communicate.

Recognition Review
e Jill shared the Excellence nominations for Cabinet approval.
e Cabinet also selected the Heart of the Heart and Pride of Pride awards.
e Jill will communicate all in the next two weeks. Until then please keep confidential.

Interdepartmental Student Simulation
e Randy shared a student simulation idea (via Holly) from SUNY Cortland.
e Lew will take back to Holly to learn more and return to Cabinet if necessary.

Other
e Lew-Would like to proceed with filling an anatomy and physiology position (using the criminal
justice line that remains vacant from recent retirement); Lew will share an Annual Plan draft with
Cabinet for review.
e Randy-invited Jim M. and Mike A. to this afternoon’s Cabinet meeting to talk about the FAFSA
debacle; reviewed plan for this afternoon’s budget meeting.

Cascading messaging
¢ Randy will share the International and Out-of-State conversation with the Dean Team.




