Cabinet Summary
July 16, 2024

Excused: Tom & Todd

Organizational Charts
e Gloria shared progress on Institutional organizational charts.
e Alen suggested Gloria connect with Chrono to see if there is a way to auto-update
with the directory changes.

Previous meeting summary

Values moments
e Randy — (Inspire Confidence/Encourage Excellence)-Jim Lynch holding down the fort
during Lew’s absence.

e Lew — (Embrace Community)-thanks for all the support and encouragement while I was
out. And, yay, Lew is BACK!

SUNY Updates
e Lew-rumors of SUNY oversight of program mixes.
e Randy-provided an update on the refugee fast track model and next steps. Similar to the
SUNY Apprenticeship monies, MVCC will manage/operate the refugee Fast Track
Refugee Replication Grant.

Bellevue Scholarship
e Lew suggested the rubric be included in notification of application.
e Determined Cabinet will complete the rubric collectively versus individually.
e Change “related to job” to “related to career opportunities/aspirations at the
institution.”

e Related to employees’ advancing degrees, we discussed other (college) opportunities for
our employees to pursue and how to expand upon them and/or communicate.

e Crystal-Board approved PA contract yesterday.

e Jill- MSCHE fees (site-visit preparation).

e Alen-asked about VP for Student Affairs search timeline. Completing Zoom interviews
and finalists on-campus over the next 3-4 weeks.

e Randy —JFF (social mobility/middle class) opportunity-stay tuned for more; Dental
hygiene funding (challenges/opportunities) update.



