Cabinet Summary
October 12, 2021

Present: All
Previous meeting summary — Jill

e Consider creating our own print management solution.
e Consider asking for vaccine status for our affiliates and temp employees.

COVID Updates
e At approximately 16 students who will be unenrolled.
e College Works
o College Works students are considered students-required to be vaccinated.
o School to Work students also need to be vaccinated.
o College Works employees will need to be vaccinated or test.
e Consider returning to regular visitor/rental use effective November 12 and still require
masks. Revisit weekly at Cabinet meetings until then. Randy will also check with
the County.

Aspen Institute Action Items — Randy

Adding regular strategic check-ins.

2 day Cabinet development sessions that end with social time.
SMARTIE formats.

Jill will add 60 minutes to our next Cabinet 'z day.

Core Workshop Considerations — Jill
e Bandwidth — Sia Verschelden: recorded with scripted breakouts.
e Micro-aggressions.

e Revisit at next week’s Cabinet meeting after VPs solicit feedback from their teams.
Hold 8:30-9:30 for Cabinet on 10/19.

Values

e Jill-Sheila Flihan - Model the Way/Inspire Confidence (Calling unvax students)

e Jill-Mike McHarris —Inspire Confidence (Support with PEER)

e Lew/Steph — All four-work with the teams who have worked/called the list of students in
danger of being unenrolled.

e Randy — Shared story about first floor and third floor challenges and mutual
concern/respect for each other’s work.

e Jill schedule November 16 bagel thank you. Rome thank you November 15.

e Franca and Alen will create a sign for EOC.

e Jill — Genesis Program Award update.

e Randy — SHN virtual (Managing Complexity Stress in the Modern Workplace); Randy
will get participant list to Steph by October 19.



