Cabinet Summary
October 25, 2022

Excused: Todd

New Employees (August 2022 cohort)

Climate Survey

Marie joined for a discussion on new proposed climate questions.
She suggested maintaining/shooting for actionable questions.
Discussed having (follow-up) focus groups for some of the lowest scoring areas.
o Important to have trained facilitators for focus group follow-up.
Marie will take to IEC to consider the following: tightening up the questions, timeline,
scale, reordering, focus groups.

Values Moments

Other

Tom — (Embracing Community) Diana Stefanovich receiving the Rotary Power of
Workmanship Award.

Lew — CAO meeting next week.

Randy — SUNY online is going away. Promised D2L services will no longer be available.
NYCCAP advocacy/lobbyist update.

Tom — Update on bookstore staffing change.

Crystal — Open enrollment is on the horizon and HR is working through some of the final
details with GKG.

Alen — provided some context on Marketing efforts and related personnel.



