Cabinet Summary
November 1, 2022

Excused: Jill

Values Moments

Steph shared that De’ Anna Hopkinson is embracing community by continuing to offer
popular, well-attended events and activities with 80 students attending an event this past
Halloween weekend.

Annual Plan Assessment

Randy brought the 2021-22 Annual Plan and led a discussion about strengthening our
annual reporting of accomplishments for each objective in the Plan.

Weather Procedures

Discussion explored the extent to which clarity should be provided regarding people
requesting episodic remote work during winter weather days.

Consensus was around not drawing fine lines and continuing to support supervisors to
manage requests among their teams as necessary and continue to monitor how things go
throughout the winter.

SUNY Update

Other

Business officers and student affairs officers each have issues they’re managing with
gaining clarity from SUNY on some financial requirements for services from SUNY.
The Chief Academic Officers are managing issues related SUNY’s leadership and
support related to online and distance learning.

We will add a SUNY update for 5 minutes each week to our standing Cabinet
agenda.

Good conversation that will be going to the Enrollment Management Roundtable
regarding contacting students who have stopped out and doing transcript analysis to apply
toward more certificates and microcredentials that didn’t exist in the past.



