Cabinet Summary
January 10, 2023

Present: All

Previous Meeting Summary

Values Moments
e Jill (Embrace Community) — has met with three local organizations and is reminded of
the cool stuff we do here at the College.
e Todd (Inspiring Confidence) — help from Marie on creating a chart as a follow-up to his
Affirmative Action presentation to administrators.

SUNY Updates

e Randy — reported on last night’s (promising) meeting with the new Chancellor.

e Todd — SUNY has created a new position DVAL (Domestic Violence Agency Liaison).
CCs are not required to create the position but do need to have a policy. Randy will ask
for clarification (at NYCCAP meeting) on difference between Title IX and Violence
Against Women’s Act.

o Down to five finalist candidates for the SUNY CDO position.

Out-of-school youth on campus
e 30+ students have been banned from campus.
e Discussed potential opportunity to coach/educate.
e Mohawk Valley Safe Schools might be worth engaging. Randy will reach out to Anne
Lansing and share any pertinent information accordingly.

Data Summit
e Run-through today at 1 in the theater.

Budget
e Budgets due to appropriate Cabinet members by January 13 and to Tom’s office by
January 20.
e Discussed approach to budget log.
e January 18 Audit and Finance meeting with the Board-VPs and Crystal.
e Need to consider timing and Day(s) of Service.

e Tom — Barnes and Noble First Day Complete contract: Any concerns with B & N
sending emails (advertising) directly to students, parents, employees and alumni? Good
with exception of parents (Tom will work with Steph and Dennis on how best to
outreach to Res. Hall parents only). Update on parking gates: Operational but now
need a software update in order to add new employees who should have access to lots.

e Jill —is there any tuition discount for PT enrollment in Bellevue? No.

e Alen — Senator Schumer may be on campus on Thursday. Discussed related (requested)
communication.



