Cabinet Summary
February 18, 2020

Excused: Stephanie & Crystal

Enrichment — Christine & Anna

¢ Generally Guided Pathways-faculty focused theme was well received.

e The sooner we can get the Institutes on people’s calendars, the better.

e Christine and Anna will get the annual dates out at the beginning of the (academic)
year.

e May/Summer Institute — consider something for strategic planning. Maybe second day
morning (2 blocks, 5 sessions each) around SPC. Conclude with Summer Inst.
Luncheon.

o SPC Institutes: workforce changes; apprenticeships; Broad Street stuff (AIM,
SBDC, Carpentry/masonry, Innovative Collective)
o Day 2: Randy session on disruption.

e Randy suggested Enrichment Council review “greatest hits” and offer again.

e Wellness themes: stress management; depression/anxiety (student/classroom focused)

e NFI update — partnering with academics to maximize use of available Fridays.

Meeting Summary

Values Moment —
e Jill — Gail’s - Bring Your Child to Work Day

Title III eligibility — Franca
e Expenses per student has gone up making us ineligible to apply again.
e MVCC currently = $15,369
e Eligibility requirement = $14,194

2019 Marketing and Communications report — Alen
e Alen distributed and reviewed previous year activity and data for M & C.

Budget Retreat prep — All
e Book review (a.m.)
e Update on CSTEP grant.
e Location: Rome PC 129

Other — All (20)
e Franca — update on Rome campus: Fridays late afternoons/evenings. Consider closing
Fridays at 6 p.m. All were in agreement. Will revisit before fall 2020 semester.



