
Cabinet Summary 
February 28, 2023 

 
Excused: Tom & Todd  
 
Values moments 

• Jill – Embrace Community-Bring Your Child to Work Day 
• Lew – Model the Way- Crystal and team for work on AMVA contract and negotiations. 

 
SUNY Updates 

• Randy reviewed Chancellor’s visit plan. 
 
Annual Plan & Hawk Vision Charters 

• Randy reviewed charters and membership. 
• Clarified standing vs. ex-officio. 

o Ex-officio has historically been non-voting at the College. 
 
FCCC Governance 

• Discussed April FCCC visit. 
• Last time we did this exercise was in 2018. 
• Randy will have conversation with Christine on next steps for completion of the 

rubric. 
 
Budget 

• Randy provided an update on the status of the budget (deficit) and plan for his budget 
conversations that begin this week. 

 
Other 

• Jill – reviewed PEAKS plan for Wednesday, March 8 at thINC; Shared comments that 
surfaced in Leadership Academy team meeting re: perception of taking on an 
administrator role(s)/succession planning.   

• Crystal – Nancy is on vacation this week and will return next Wednesday. 
 
 
 
 
 
 
 
 
 


