Cabinet Summary
March 3, 2020

Present: All

Previous meeting summary - Jill
e Additional follow up on Title III and average cost.
e CSTEP update — Assemblywoman Buttenschon is working to reinstate funding.

Values
e Alen - Men’s Basketball game against Herkimer.
e Randy — Speed bowling in Rome; Women’s Basketball season and final game against
North Country.

Coronavirus — Randy/Steph

e Randy reviewed yesterday’s SUNY phone call regarding preparation and recall of
students traveling abroad.

e SUNY has a Coronavirus task force in place. MVCC has a workgroup — should add Jim
Lynch on the academic side.

e Currently MVCC messaging follows SUNY notices/updates.

e We need to be prepared as to continuity of business:

o Vice Presidents will begin conversations in their areas as to what to do if the
College has to close down for any length of time, especially in anticipation of
spring break.

Will revisit on March 6 (8:30-9:15 a.m.).

Rome Redevelopment Draft — Franca
e Franca shared a draft document/framework of what she will present to the Board at their
retreat next Wednesday.

Internships — Randy
e Discussed history of paid vs. non-paid (credit) internships.

e There’s currently a mix.
e C(larification: Students can be paid for credit internships.

Budget half-day prep
e Discussed plan for the day, including retirement incentive impact (vacancies).

Other
e Lew — IBEW update.
e Steph — Staff changes in Office of Accessibility — confirmed ok to fill — all good to
proceed; Enrollment Management Council moving to a round table format.



