
Cabinet Summary 
April 21, 2020 

 
Present: All (via Zoom) 
 
Previous meeting summary - Jill 
 
Values 

• Franca and Alen’s teams creating a one-pager aimed at (career) one credit credentials – 
Encourage Excellence 

 
Board meeting follow-up 

• Discussed and processed audit and finance conversation. 
• Will model zero from the County. 
• Will reconsider tuition increase (2 %?). 
• Discussed timeline: Move budget to June BOT meeting? 
• Discussed (2 hour) afternoon Cabinet meeting agenda: Re-opening scenario planning, 

negotiations conversation. 
 
Graduation 

• Need final approval for StageClip who needs 4 weeks to prepare – all were good. 
• Jostens is providing a quote for keepsake items for graduation box. 
• Bill has talked to student congress regarding ceremony/celebration: Traditional vs. non-

traditional, getting suggestions from students on 1-2 minutes speaker clips. 
 

PEAKS Cohort 
• Randy will email PEAKS and Leadership Academy out to Cabinet to consider  

 
Excellence Awards 

• Jill provided an update on Excellence submissions.  Personnel concerns with adjunct 
submission.  She will go back to Mark Montgomery to discuss other candidates for 
the adjunct award. 

 
Other 

• Alen – discussed efforts to recruit students who have MVCC credits but have not 
completed a degree.   

• Franca – reminded the group that we still have essential personnel working on campus 
and how we are recognizing them. Tom will have a conversation with Mike and Chief 
to see if there’s a (good) way to recognize them. 

 
 


