Cabinet Summary
May 10, 2022

Present: All
Previous meeting summary

e Discussed communication re: summer hours and no roll over of leave balances. Randy
will include in College Update.

Values moments
e Franca — Rome (student) VP and (employee) staffing issues that created major gaps.
Student VP rose to the occasion and covered splendidly!
e Steph— (Inspire Confidence)— student congress awards banquet - well done!
e Todd — (Inspire Confidence and Model the Way) — Anne Nolan and her effort supporting
all DEI efforts.

Netiquette Policy
e Discuss with Senate Advisory during joint meeting later this month.
e Add for discussion at next administrators’ meeting.

Grading Policy/Transfer Policy
e Lew shared policy changes with Cabinet as the next step is Board review and approval
(Grading Policy only).

Other
e Randy-— suggested we apply for the Shared Governance Award again next year;
Scholarship Dinner (no Cabinet requirement to attend); FYI on communication to Joe
Griffo regarding state funding; FYI-Interim Chancellor joining the CC Presidents
meeting next week. Lew suggested Randy bring up pursuing SUNY curriculum approval
and not having to pursue State Ed. approval as an extra layer.
e Franca — Naming contest for the Rome robot that resulted in “Mova.”

Budget
¢ Randyreviewed 2023-24 budget information that will be presented to the Board prior to
the meeting on Monday.



