
Cabinet Summary 
May 11, 2021 

 
 
Present: All 
 
Previous meeting summary – Jill 
 
Student Employment 

• Stephanie and Crystal shared a draft student employment plan that will provide a more 
intentional and comprehensive experience for student employees, and that will also 
require a more active role from supervisors.  

• Next step – charge a group to work through considerations, process, and 
implementation. 

 
Micro-credentials 

• CWCC & (MVCC) Governance structure is forwarding changes to the MVCC/BOT 
micro-credential policy. 

• Suggested changes align our policy with the SUNY policy and broadens the scope to 
include up to 16 credits that can include a combination of credit and non-credit. 

• Lew will forward the policy to Gloria for the May BOT meeting agenda. 
 
May admin meeting 

• Will meet 8:30-9:15 a.m. and have a discussion on summer guidance. 
 
SHN June Colloquium participants 

• Lessons in Disruption 
• June 24 & 25 (virtual) 
• Up to 33 attendees for affinity/concurrent sessions & open up keynotes to the College. 
• Randy will touch base with Eileen and Christine as to why no invitation to faculty. 
• Randy will send Cabinet the proposed list of participants.  

 
Checkpoint revisit, Events capacity guidelines (Starting 5/19) & re-opening 

• Reviewed Randy’s College Update email. 
• New signage should indicate required masks and if any COVID symptoms, DO NOT 

ENTER. 
• Crystal will share email with Union leadership before Randy sends. 

 
Budget check-in & Annual Plan 

• Reviewed annual plan and identified (budgeted) dollars. 
• Cabinet members should review and tighten up measures, and send to Randy by 

tomorrow for inclusion in the BOT agenda. 
 
Values/Other 

• Tom – vacancies and retirements updates. 



• Franca – Asked if there is a reporting function for the Campus Clear app – yes.  She also 
asked if we know our own vaccination rate (no, we haven’t asked yet). 

• Jill – Be thinking about summer employee/student populations for SUNY reporting; 
Talked through recognition notifications process – determined “leaks” are ok. 

• Alen – Social media accounts requests – add to next Cabinet agenda. 
• Steph – (Other/Values) Gerald Villareal moving on from the College – embraces all of 

our Core Values! 
• Crystal – reminder June Supervisors’ training. 
• Randy – May BOT meeting – hybrid model (Board, Randy, Gloria in-person). 

 


