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Previous Meeting Summary - Jill 
 
Values Moments  

• Alen – entire IT department-wonderful to work with on every level. 
• Randy – (Encouraging Excellence) Gary passing the awards portion of the Ted Moore to 

Dom DiMaggio. 
• Franca – (Embracing Community) Lew and Tim providing a micro-credentials 

presentation at the annual CEANY program.  
 
Summer Hours  

• Revisited summer flex approach. 
• Determined there will be no carry over on (excess) leave time. 
• Flex hours will not be an option this year and rather vacation time will need to be 

utilized. 
• How is this being communicated? 

 
Strengths on Directory 

• Full-time employees directory information to include top five Strengths with the ability to 
opt out. 

• Alen will find a time to meet with Jill and Ashleigh to discuss next steps. 
 
COVID updates  

• Discussed approach for Kids Career/athletic Camps. 
• College Works update – as a leasing agent, their students and staff will not be subject to 

the SUNY vaccine policy. 
 
Budget/Annual Plan updates  

• Randy previewed his various (audiences) budget overview PowerPoint presentations. 
 
Other  

• Crystal – I9 audit has already revealed significant errors/gaps. 
• Tom – Update on retirements in the Business Office (Lisa Bullet and Linda Loudon); 

Policy on grants coming forward. 
• Steph – FYI-Title IX regulations are scheduled to change over the summer. 

 


