Cabinet Summary
May 9, 2023

Present: All

CRM
e Alen was joined by Jim L., Jim M., MJ, and Dan [anno to discuss the proposed CRM.
e Lew will draft an email for Randy to use in his College update.

Previous meeting summary - Jill

Values moments
e Tom — (All four values) - the group who is involved in Commencement.
e Lew — (Inspire Confidence) — Tabbi-weathering the turbulence associated with recent
SUNY activity.
e Randy- (All four values) - Tim’s work in the K-12 sector with dual credit and other
conversations.

SUNY updates
e Randy — provided an update on SUNY service area concerns; update on meeting with
SUNY budget staff.
e Alen — provided an update on service area cross-over and partnerships on Surg. Tech
programs; and provided an update on SUNY Community College campaign.

PEAKS revisit
e Finalized 2023-24 cohort.

Other
e Not sure if any...Jill had to leave early for VP finalist interview.



