Cabinet Summary
June 8, 2021

Previous meeting summary - Jill

Leadership Academy
e Jill shared the proposed list of applicants for review.
e Also shared suggested change in design team: MJ is stepping back and will offer a spot to
Yue.

Testing update
e Steph provided an update for those who are required (54 of the 76/required did not test).

e Proceed with required testing.

Thursday Cabinet Retreat
e Discussed retreat agendas and ACCT commitments.
o June 22 ACCT/DEI piece in WH 225 (maybe).

COVID/June 1 return to campus check-in
e Check-in on folks returning and processes.
e Consider collecting numbers on how many employees are vaccinated to share more
broadly with employees as they return to campus. Crystal will ask the unions if
they have any concerns with asking for the information.

Values/other

e Lew — (Other) personnel update on biology tech position/vacancy-ok to fill; (Values)-
Aspen Institute and how our participating team responded, adjusted, and persevered.

e Todd — (Other/values) returning to work anecdote and interaction with Jim Lynch.

e Tom — (Other) Colleen Cornmire is retiring at the end of July-ok to proceed with filling;
ok to open tennis courts to community - Tom will connect with the County on pool
inspection in order to reopen.

e Crystal — (Values) HR team rising to the occasion and covering staffing gaps.

e Franca — (Values) Todd and the 21-Day Challenge; (Other) MVCC will be partnering
with Trade Act navigators (who help access funding); Update on Fulton-Montgomery
part-time hire.

e Steph — (Values) Liz Doherty and Tracy Coulson organizing and facilitating the student
affairs cooker.

e Jill — (Values) 21-Day Challenge!

e Randy — (Values) Aspen Institute glitches and team rising to the occasion. (Other):
Updates from yesterday’s NYCCAP meeting.



