Cabinet Summary
July 12, 2022

Excused: Alen & Lew

Previous meeting summary — Jill

Values moments
e Randy — (Inspire Excellence) Events, Facilities, Public Safety and everyone involved in
the Boilermaker Expo.
e Franca — (Embrace Community) EOC meet and greet.

Student lunches

e Discussed resuming student lunches in the fall/academic year.

e 10-ish students each lunch.

e Consider twice a semester:
o Fall semester: Oct. (Student Exec. + PTK Officers) & Nov.
o Spring semester: Feb./March

e Additional groups for consideration:
o Student athletes
o Students with Disabilities
o C3 users (5) and International/ESL students (5).

Remote work policy
e Discussed Cabinet/supervisory (next level) awareness of all requests for consistency-
sake.
e Agreed on up to two days.
e Dependent care: Add language to indicate the policy is not intended for episodic
instances.
o Consider: Remote work is not a substitute for dependent care. However, a child
or elderly relative might also be at home with the remote worker, after school or
during the day, as long as they are independently pursuing their own activities.

Monthly Board budget update
e Discussed prep for July 20 meeting with the Board.

Other

e Crystal — AMVA second round of negotiations today.

e Randy — College update: Employee testing to conclude (beginning Monday, July 18);
Remote work update; Community Foundation grant and volunteer portal for local non-
profit organizations; Grant-writer position.

o Steph will check with the health office to see about rapid tests instead of using
Quadrant (at least through the summer).

e Jill - Cabinet off-site agenda.

e Steph — question about CCED camp closure (rumor). Franca checked-no camps that have
been canceled.



