Cabinet Summary
July 19, 2022

Excused: Alen

Previous meeting agenda - Jill

Values
e Todd — (Encourage Excellence) working with HR on many items.
e Randy — (Encourage Excellence) — working with Maureen and Jim L. w/Dept. of Labor
to share employment for our graduates.

Episodic Remote Requests and Expectations
e Stephanie provided context and background as a result of last week’s Women’s
leadership group conversation.
e Considered language for Randy to use in a near future College update for additional
clarification on requests for episodic remote work.

Remote Work Policy — next steps
e Discussed policy and request (form) for remote work.
e Regarding approval, Cabinet should review requests to understand and identify any
disparities (at least through the pilot phase).
e Next steps — Crystal will meet with bargaining units and Randy will meet with Tony
later today and provide feedback to Cabinet.

Bellevue scholarship applications
e Considered three applications.
¢ Randy will inquire on additional tuition waivers.

COVID vaccine messaging
e Currently indicates vaccination required and deregistration will occur on August 26 (if
not vaccinated).
e Residence hall students - full vaccine and booster required.
e Testing will be in place for (student) exemptions.

Off-site Agenda
e Reviewed agenda.
e Steph will send SEM plan ahead of time.
e Jill will send the reading.

Other
e Tom —reviewed payroll position changes and adjustments. Tom will connect with Steph
to discuss moving College Works during the floor replacement in AB.
e Lew —update on Dean positions vacancies.



Franca — Provided an update on staffing changes in CCED that led to additional
conversation re: benefits/overall engagement for part-time employees.

Crystal — provided an update on UPSEU salary adjustments. Update on AMVA
negotiations.

Randy — reviewed plan for budget meeting with the Board.



