Cabinet Summary
July 26, 2022

Present: All

Barnes and Noble
e Guests from B & N joined Jim Suriano to talk about First Day Complete.

Values
e Franca — (Encourage Excellence) Hayner Hoyt feedback on Job Corps students who now
work with them.
e Randy/Alen (Embrace Community) — Forbes article about Wolfspeed.
e Todd — (Inspire Confidence) Conversation with Alen and his team about student
influencers.

Previous meeting summary — Jill

Remote Work
e No response from the County yet.
e C(Crystal has heard back from AMVA and not yet from PA.
e Will be the topic at the August administrators’ meeting (in-person) in WH 225.

Covid
e Steph provided an update on vaccination requirement and impending de-reg deadline.
o Require at least one vaccine to begin in-person classes. Will be subject to
surveillance testing until they get the second vaccine (complete the initial series).
o Ifthey do not have at least the first vaccine, they will be moved to online in
whatever is available.

Other
¢ C(Crystal — Upcoming vacations in her area.
e Alen — Convocation update and video needs. Alen will provide a script.
e Jill — August Institute: picnic or boxed lunch? Invite Nancy Pattarini to August 9
meeting to discuss focus group results.

Budget
e Randy reviewed budget topics to discuss with the Board finance committee.



