Cabinet Summary
August 10, 2021

Present: All

Previous meeting summary — Jill

COVID/Fall opening

Lew proposed revisiting the (regional) positivity rate and possible reductions for in-
person classes/academic unit density.
Vaccinated individual who is exposed to a positive, you do not have to quarantine.
Steph shared res. hall numbers and potential capacity and quarantine issues.

o Explore tripling athletes (who will be vaccinated) in the triple rooms (that are now

booked as doubles).

Masking: Go back to ALL wearing masks inside (Vaccinated or not). Can be removed in
designated eating areas and (optional) outdoors.
Employee message will include re-instituting masks and an update to employees that
vaccinations will be required for residence hall students. Will indicate additional message
to be sent on Friday, 8/13.

o Will identify a mitigation plan based on the regional positivity rate.

Testing: Unvaccinated individuals will be required to test weekly. Crystal will pursue the MOUs
with the Collective Bargaining units.

Academic Plan: Discussed approach to maintaining (or reducing) in-person operations based on
positivity rates. Reassess at mid-term to determine whether or not to bring folks back.
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Other

Employee picnic: what do we think testing will look like that day?



Technology needs and ability to meet them. Currently have 84 loaner laptops.
Cabinet conversation regarding roles that don’t exist if we go entirely remote.



