
Cabinet Summary 
August 2, 2022 

 
Excused: Todd & Lew 
 
New phone system 

• Mike M., Chuck, Karen D., and MJ joined to share the proposed (new) phone system and 
the plan for implementation. 

 
Previous meeting summary - Jill 
 
Values 

• Stephanie – (Inspire Confidence) Dennis and on-site testing for incoming student testing. 
• Randy – (Embrace Community) Melinda Karp inviting MVCC (Jim M. and Dawson) to 

present at a Guided Pathways Institute for California CCs. 
 
Other 

• Tom – provided an update on available SUNY/State funding. 
• Stephanie – Update on Access VR (3-year) funding. 
• Franca – position fill/adjustments: Fill Program Specialist vacancy in AIM; CCED 

upgrade from Sr. Office Specialist to CSA, and a Sr. Office Specialist to a Technical 
Assistant; eliminate part-time program specialist in Rome.  Will be budget neutral.  Ok to 
proceed. 

• Jill – August 9 meeting adjusted to 2-4 p.m.  Guests have been notified of time change.  
Jill will send an adjusted meeting invitation. 

 
 
 
 
 
 
 
 
 
 


