
Cabinet Summary 
August 4, 2020 

Excused: Tom (vacation) 
 
IR info 

• Marie and Jim shared Guided Pathways (baseline) graduation and transfer data. 
 
Previous meeting summary - Jill 
 
Values 

• Jill – Karen Sabonis (Inspire Confidence) – navigation of all things COVID. 
• Randy – Jim Vitale (Model the Way) – conversation about volunteering for door staffing 

over the summer. 
 
Work study 

• Discussed work study approach for the upcoming year. 
• If there are virtual assignments, proceed and hire. 
• Confirmed with Mike Pede that WS students can be used for door monitors. 

 
Staffing check-in 

• Revisited staffing issues and equitable approach, especially with K-12 issues in mind.  If 
issues arise, direct to HR. 

 
 
College travel 

• Discussed PEAKS travel – Randy will do a gut check with the other PEAKS 
presidents. 

• A & P travel request to Newburgh – if the state has approved the event, it is ok to travel. 
• Outside of the six-county area (Oneida, Otsego, Herkimer, Fulton, Montgomery, 

Schoharie) all travel requests should still be filtered through Cabinet through the end of 
the fall semester. Randy will include in his Friday email. 

 
Other 

• Steph – a nudge on Randy’s email regarding reimagining community colleges.  Randy 
will have additional conversation with Tim and Jim when they meet to discuss this 
year’s strategic planning approach. 

 
 
 
 
 


