Cabinet Summary
September 12, 2023

Present: All

Previous Meeting Summary

Values

Esmilda-(Model the Way) SAW campaign.
Jill (all)-increase of Who Made Your Day

SUNY Updates

Lew-Transformation funds have been approved.

Tom-HESC clarification on Tap funds.

Randy-SUNY BOT today: should see an announcement of new SUNY Poly president;
anticipates following the Board meeting, an alternative advocacy platform suggestion from the
Chancellor. Randy shared an opportunity for an Aspen Senior Executive Team retreat on October
13. Please let Gloria know if you can attend.

Climate Survey Questions

Revisited and finalized.

Proctor follow-up/recap

Discussed any (Proctor) protocol and impact on MVCC practices moving forward.
Our students, res. Hall in particular, were very responsive and compliant with emergency
protocols.

Esmilda-Career Transitions program and new hire update.

Lew-Term appointment extension through the spring (2024) semester.

Tom-Public Safety position fills (currently in the budget) with provisional hires; update on Payne
Hall light installation; Parking signage (and communication) will be in place later this week.
Crystal-AMVA negotiations and promotional increases and promotion process (in how to initiate
promotion). Crystal will send a draft document out to Cabinet for feedback.

Randy-College Update thanks.

Cascading messaging/actions

None.



