Cabinet Summary
September 21, 2021

Present: All

Values
e Todd - (Inspire Confidence) had a student approach him regarding mentoring.
e Alen — Student back on campus — lovely!
e Steph - Maureen Erickson making an apple crisp using Steph’s apples!

Previous meeting summary — Randy

Campus closing procedures
e Reviewed closing procedures for winter/spring.
e [f/when we close, everything is closed (including remote classes).
e Alen will update the closing procedures based on discussion and distribute to
Cabinet for additional proofing/edits.

Virtual Support Center
e Discussed virtual support center model.
e Will need to pull key stakeholders into the conversation to understand scope and
audience. Then determine necessity and next steps.
e Alen suggested using the MY MV Ellucian portal. Randy will check with MJ on timing.

December graduation
e Preference is to have an in-person graduation that will likely be a vax only event.
o Perhaps with a hybrid offering for programs that are exclusively (fully) online
e Too early to determine. Jill will follow up with Bill/events.
e Revisit later in the fall.

College Works
e Will require (full) vaccinations by November 8. Steph will communicate.

e FYI - November 4 is the deadline for continuing students for vaccination.

thINCubator
e Will not require vaccinations for users of thINC as it is a separate entity and
leased/funded by the Foundation. Masks still required.

COVID mitigation review
e Mitigation levels should remain as is for now.
e Steph provided an update on testing and vax portal challenges. She will provide Randy
with a paragraph outlining student code of conduct and relative actions/procedures.
e Will resume Thursday COVID meetings to review meetings, events, etc.
e Alen will update website with visitor information.
e Crystal will get an email out to supervisors regarding employee (off-site) testing.




o Randy will follow will the College Update.
e (ConMed/Cree follow-up
o No problem with Conmed.
o Cree is working with their legal team to understand implications. Ok to proceed
with Cree (4-6 people) for the fall with private testing and results provided on
Mondays. Franca will coordinate with Cory and their training coordinator.
Franca will continue to provide updates.

e Alen — County Contact Tracing Deadline indicates the College will send notifications to
the College community. Alen will take the SUNY dashboard info off of website
(doesn’t appear to be updated info). Will continue to send notifications to campus
community.

Other
e Randy — Conversation with the Board re: APA 2-year extension (with same salary
increases as last contract).



