Cabinet Summary
September 5, 2023

Present: All

Data Summit-Aaron Fried

Aaron Fried joined the meeting to share the conceptual “Hot Ones” plan for the January data
summit.

Suggested moving the timing to lunchtime with chicken nuggets and cauliflower for people at
their tables to also participate in the conversation. Jill to confirm ACC Commons.

Target 90 minutes in length.

Previous meeting summary

SUNY Update

Todd-SUNY Climate Survey available for the next three years; ProdiG has returned, and Todd
will work with Lew and Crystal on appropriate candidates and related activities.

Cultural Series balance- Tom

Tom provided an update on the 100k balance that remains in the Cultural Series budget.
Tom met with Erica last week and discussed having at least a small budget for advertising and
some smaller events. The Council will work closely with program board on student focused
events on campus that when appropriate can also be opened to the public (for ticket sales).
o Tom shared some other pressing equipment needs that the remaining balance could be
used for (as a one-time expense). All were in agreement.

Climate Survey prep - Randy

Other
[ ]
[ ]

o Randy distributed the Spring and Fall 2023 surveys for additional review. Jill add to a
near future revisit.

Crystal-Update on UPSEU negotiations.

Todd-Values shout out to Stephanie Bush!

Tom-Brandy Gray started today; reviewed phone tree and asked for final adjustments by the
end of the day on Thursday, September 7. When it is ready to roll out, he will share with
Randy for inclusion in his College update.

Esmilda-update on student affairs opening activities. She shared a story of a student who arrived
for College with their father two days prior to arrival who had not done any of the steps to enroll
(including housing).

Randy-October administrators’ meeting and plan for coverage. Revisit the Tuesday after the
September admin meeting. (Values)-Britnee Mexico’s golf tournament for the spring softball
trip.



