Cabinet Summary
September 6, 2022

Previous meeting summary - Jill

Values
e Steph — (Embrace Community) Ask me anything campaign went very well.
e Randy — (Inspiring Confidence) Bill Judycki - drone soccer tournament.
e Jill - (Embrace Community) Enrichment Teams’ enthusiasm for the Core Workshop and
the day of service in the spring; Todd at Waterville Schools presenting on implicit bias.

Student Success Board Policy
e Randy provided context for the policy. Discussion followed.
e Randy will share with Senate Advisory to disseminate as appropriate.

Remote Work Check-in
e Discussed some of the requests and nuances since the policy was released.

Budget
e Non-credit (workforce) support fees.

o Randy will send Franca the Loraine contact for additional info on a fast-
track student success advisor model.

Other
e Franca — Rome announcement follow-up.
e Todd — Shared some updates on the 21-Day Challenge that will be announced soon!
e Lew — Shared an update on some (temporary) shifts to remote as a few in his area have
tested positive.



