Cabinet Summary

October 9, 2018
Present: all
IT Plan
e Paul shared updates in the IT department and provided information on operational
priorities.

e Paul encouraged Cabinet members to share the plan with their teams and solicit feedback.
e Randy asked for additional financial information for replacements for computer labs.

Previous meeting summary - Jill

Values moment
e Franca — medical issue in Rome Student Services (all four values!).

Student Lunch Follow-up

e Alen suggested a new approach to introductions. Start with your why (I do the work I
do).

Stipend requests

e Discussed history of stipends and (lack of) process for awarding by collective bargaining
unit.

e Generally speaking, stipends are not provided stipends for work covered as a result of a
vacancy. More regular conversations with supervisors might alleviate such requests and
assist with filling vacancies in a timelier manner so the work does not need to be assumed
by another for a length of time. Also, if stipends are a consideration, time parameters
need to be established.

Other on the fly as we ran out of time!



