Cabinet Summary
October 1, 2019

Present: All
VFA Data — Marie

Previous meeting summary — Jill
e Revisit policy feedback — Tom going to Senate today for additional comment.

Values
e Franca — Crystal/HR thank you!

College ID Cards -Tom

e (Context:
o The College is investing in new software to print ID cards.
o Currently printed in Public Safety.
o About 800 are not readable/scan-able. Creates an issue for DGV events.

e Eventually everyone will get a prox-chip card.

e Circulated a sample of new design for Cabinet approval. Future design changes should be

approved by Cabinet.

Retreat Agenda (Possibilities) — Monday, October 7
e Reading and discussion prompt.

Costing update.

FLSA job description conversation.

Cultural Orientation and Start Right.

Discuss positive enrollment/growth drivers.

Recognition system.

Negotiations update.

Other

e Crystal — Update on Sexual Harassment training.

e Steph — FYI: Coaching opportunities for Student Congress Exec. Team.

e Tom — Climate survey questions: Who approves new questions/changes? Typically
Cabinet. In particular assessing success of academic redesign. Lew added the success of
that redesign should be measured by student success (i.e. Dev Ed. Enrollment, retention,
etc.).

e Lew — Surg. tech accreditation visit canceled for this week and rescheduled for
November 7 & 8.

e Randy— October 8§ away. Have Cabinet if necessary.



