Cabinet Summary
January 9, 2018

Present: all

Hawk Vision —
e Tim Thomas & Jim Lynch provided a brief overview of their first three years.
e Want to transition to a group that has a unifying theme (i.e. competency based education)
e Have been discussing a speaker series modeled after SHN for the campus community —
timing may be around the summer institute.

Values moment — Steph (student dismissal from the summer; what unfolded and the student’s
return)

Acries, Altitude, Eye of the Hawk, and Excellence Award nominations — Randy (on David’s
behalf)

e Revisit tomorrow at off-site retreat during lunch.

e Jill will bring a list of past recipients.

Gifts policy — Alen
e Reviewed college and SUNY policies regarding gifts.

e Tom and Alen will meet to determine any revisions to the MVCC policy and
procedure.

MVCC Today content
e Determined MVCC Today should not include political or religious announcements or
publications unless associated with a college endorsed student group.
e Moving forward, MVCC Today should include a disclaimer with regard to what is
published.
e (Cabinet supports Alen and his team’s review and discretion of what is published. Those
items needing additional review will return to Cabinet.

Exempt renewals — Kim
e All good for January meeting.

PA retirement slot in spring — Kim
e Discussed remaining retirement slot and agreed to offer in May.

Academic Calendar — Steph
e Steph will take recommendations back to group and give final to Jill for January
meeting.

Cabinet off-site agenda — Randy/all
e Finalized agenda for off-site.




