Cabinet Summary
February 13, 2018 (9-10 a.m.)

Present: all
Meeting was preceded (8-9 a.m.) by Crisis Team meeting with Chief and Mike M.
Part-time applicant pool — Kim

e Discussed use of Cornerstone for (advertising positions and processing through hire)

part-time positions.
e Kim will present and gather feedback at the February administrators’ meeting.

Website — Alen
e Reviewed the RFP process and proposals received.
e All seven vendors have presented their proposals and the Marketing team has narrowed it
to three.
e Goal: 6-9 months until new website in place.

Other

e Steph — Procedural conversation regarding the closing of buildings at 10 p.m. (begin at 10
with the understanding they will not all be closed until 10:30-10:45 p.m.); Update on
Student Congress and use of (their) fund balance — also discussed shuttle costs and
budget responsibility.

e Randy — provided an update on legislative approach by SUNY Student Assembly and
NYSUT in comparison to NYCCAP approach to request for changes to funding model;
Dual credit proposal update.



