Cabinet Summary
March 12, 2019

Excused: Tom

Previous meeting summary — Jill
e Revisited social gathering — Happy Hour: Maybe begin with Administrators group; Sign
up if interested and random selection from there.

Values moment
e Steph — Meta-majors presentation.
e Alen — Gail Warchol — rectifying inconsistencies in catalog.

e Randy — Franca and apprenticeships grant $2.5 million for Advanced Manufacturing and
Cyber.

Academic Calendar — Jill
e Board will approve the calendar when first created (standard academic terms). All
additional changes will be determined at Cabinet level and communicated by appropriate
Cabinet member and through Randy’s College Updates.

Diversity, Equity, and Inclusion Award
e Discussed possibilities.
e Lew will follow-up with award nomination.

Core workshop
e Implicit bias and micro-aggressions.
e (Considered design and outside expertise to assist in design.
e Randy will reach out to SHN colleagues.

Administrators’ meeting agenda/Balance
o  Work/life harmony
e What did were the takeaways from the Core workshop a few years back
e Next meeting - coffee break 45 minutes

e Franca — Texas Technology Institute and how they operate. Broken systems and change
(recent Rome City Schools).

e Alen - thINCubator workshop and interested employees.

e Jill — Payscale review of job descriptions.

e Steph — Climate study follow-up — add to future Cabinet agenda. Conversations with
school counselors.

e Lew — reminder that Jake will be returning to discuss Institutional Assessment plan.

e Randy —- NYCCAP Executive Team call — first draft bill in assembly included funding
floor model; Dual credit continues to be under fire at the state level; Recent Blog post and
consideration for the future of Admin meetings (supervisors training).



