
Cabinet Summary 
March 5, 2019 

 
Present: all 
 
Previous meeting summary – Jill 

• Jill needs to circle back on degree completion question in Cornerstone. 
 
Values moment 

• Alen – Herkimer basketball game and outstanding behavior of MVCC team. 
• Lew – Jake Mihevc Cyber Security presentation. 

 
Budget Prep for BOT workshop & next Cabinet budget workshop - Randy 

• BOT 
o Revisit KPI’s 
o Mike Pede presentation on tuition versus fees conversation and the impact on 

financial aid for students. 
o Budget parameters 

• Cabinet (Thursday and beyond) 
o Part-time by org list 
o Review comp-time 
o Vacancy report 
o Travel 
o Cell phones 

 
Consensual relationship policy – Steph and Bob Pronteau (County attorney) 

• Stephanie said the policy has been in front of Caucus (only-no Senate yet). 
• Disclosure versus prohibit? 
• Disclosure would trigger remediative action. 
• Does the College want students to disclose? Yes, if consensual it only makes sense. 
• Lew asked: How does the College standardize the remediation?  
• What about temporary or contractual employees? Yes, require it. 

 
Enrichment Council – David 

• Family picnic May 17 at 3:30, set-up to begin earlier (2-ish) 
• Face painting, drone demonstrations, music, etc. 
• Need Cabinet support for employees to help with set-up, etc. – reinforce at the 

Administrators’ meeting.  Randy will also include messaging in his April College 
Update. 

• Discussed invitations 
 
Core Workshop topics 

• Reviewed past topics and those from old lists. 
• Implicit bias training. 
• Employees - How to deal with (workload) exhaustion.  



 
Other 

• Randy - Revisited ways to bring employees together (socially) - Brown bag lunches, MV 
Happy Hour, Creative Collisions (around a topic). 

• Tom – Bookstore Advisory Committee – graduation fair.  Bookstore contract. 
• Jill - Academic Calendar. 
• Alen – moving content from the old website to the new site. Review all content to 

understand what is current and what is not.   


